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Who We Are

KGENEX is a next-generation technology services firm
bridging strategic consulting and technical execution. Born
from management consulting heritage, we engineer the digital
backbone modern enterprises rely on.

In a market fragmented between massive integrators and
small vendors, we stand as the Agile Alternative—bringing
Big 4 professionalism to mid-market and enterprise sectors.
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Vision & Mission

Our Vision

To lead the digital evolution of business by seamlessly integrating
foundational technology with next-generation artificial intelligence.

Our Mission

To equip organisations with comprehensive IT solutions they need to

operate today, and the intelligent workforce they need to lead

tomorrow.
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The Digital Enterprise Stack

Transform Operate

Digital Experience & Engineering Enterprise Managed Operations

Cognitive & Applied Intelligence Talent & Capacity Solutions

Cloud Transformation

Data & Decision Science

Core Connectivity

Cyber Risk & Trust

Kgenex.



DOMAIN 01

Digital Experience &
Engineering

Platforms built for speed, scale, and friction-less user
journeys.

Key Capabilities
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Corporate Web Development
High-performance brand presence.

SaaS Implementation
Seamless CRM & ERP integration (Salesforce, Odoo, etc.).

Custom Web Apps
Tailored software for unique business logic.

Legacy Modernisation:
Refactoring old systems for the cloud age.

Kgenex.



DOMAIN 02

Cognitive & Applied Intelligence

Moving beyond automation to autonomous reasoning.

Key Capabilities

Conversational Al

Intelligent chatbots for support and sales.

Generative Al Integration

Private LLMs tailored to your data.

Predictive Analytics

Forecasting trends before they happen.

Computer Vision

Automated visual inspection and security.




Cloud Transformation Services

Agile architectures designed for resilience and cost-efficiency.

Key Capabilities

Cloud Migration

"Lift & Shift" or complete refactoring.

Disaster Recovery (DRaa$S)

Business continuity planning

DevOps & CI/CD

Automated pipelines for rapid release cycles.

Cloud Cost Optimisation

FinOps strategies to reduce waste.

Kgenex.
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DOMAIN 04

Data & Decision Science

Empowering executive decision-making with trusted data.

Key Capabilities

Bl Dashboards

Real-time visualisation (PowerBl/Tableau).

Data Warehousing
Centralised "Single Source of Truth."

ETL Pipelines

Automated data cleaning and processing.

Predictive Sales Modelling

Data-driven revenue forecasting.

Kgenex.



DOMAIN 05

Enterprise Managed
Operations

Proactive maintenance for zero unplanned downtime.

Key Capabilities

o 24/7 System Monitoring: We watch your stack so
you don't have to.

e [T Helpdesk Support: Rapid resolution for
e end-userissues.

e Virtual ClIO (vCIlO): Strategic technology leadership
on demand.

e Vendor Management: We handle your ISPs and
software providers.



https://gamma.app/?utm_source=made-with-gamma

DOMAIN 06

Talent & Capacity Solutions

Scale your engineering squads instantly.

Key Capabilities

1 Staff Augmentation

Vetted developers integrated into your team.

2 Dpedicated Development Centres

Your offshore tech arm.

3  Fractional CTO

High-level technical guidance for startups.

Project Management as a Service

Agile delivery leadership.

Kgenex.



DOMAIN 07

Core Connectivity &
Architecture

The robust physical layer powering your digital operations.
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Key Capabilities

Network Design

Secure LAN/WAN and SD-WAN architecture.

Wi-Fi Site Surveys

Optimising coverage and dead zones.

Server Room Setup

Physical racking, cooling, and power.

VoIP Systems

Modern unified communications.
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DOMAIN 08

Cyber Risk & Digital Trust

Enterprise-grade defense and NCA compliance

Key Capabilities

Vulnerability Assessment

ldentifying weak points before hackers do.

Managed SOC / SIEM

Real-time threat detection and response.

Preparing for ISO and NCA audits.

Identity Management

Secure SSO and access controls.

‘ Compliance Consulting

Kgenex.
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Proprietary Solutions & IP

Pre-packaged solutions engineered

for rapid impact.
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Our Specialized Products
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ZATCA Phase 2 Bridge

Seamless integration for e-invoicing
compliance.

Q

I —

-

v’T
—E— de

K»\f‘ -

o

S—

1

/V.'l r
{1171 Fe
.—E—.‘——_)

-~

- —

m—— S

v,
NCA Guardian

Automated toolkit for National Cybersecurity
Authority compliance.
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The Digital Time Capsule

Secure, long-term data archiving and
legacy preservation.
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Instant Experts

On-demand access to niche
technical specialists.
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The License Speed-Lane

Accelerated software procurement and
license management.
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The Software Emergency Room

Rapid triage and fixes for failing
Software implementations.

Retail in a Box

All-in-one IT setup for new retail branches (POS, Wi-Fi, Security).




The Kgenex Advantage
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Consulting-Led Delivery

We diagnose before we deploy. Every
solution aligns with your broader
business strategy and ROl targets.

Local Roots, Globdl
Standards

Deep understanding of Riyadh
business culture and regulatory
landscape (NCA, VAT, ZATCA) with
global delivery methodologies.

Vendor-Agnostic Expertise

Our loyalty is to your architecture. We

maintain broad partnerships to ensure

the right solution—Microsoft, Cisco, or
Open Source.

Kgenex.



Target Industries

Government & Semi-Government Retail & Commerce

Supporting Vision 2030 digitisation mandates Enabling digital customer experiences and omnichannel

operations

Healthcare Construction & Real Estate

Securing patient data and modernising clinic infrastructure Delivering "Day 1" IT infrastructure for new office fit-outs

Kgenex.



Ready to Modernize?

Whether you need a specific technical solution or a
full digital transformation, Kgenex provides the
agility and expertise to execute.

Kgenex.

o Call: +966 50 465 7891

¢ Email: info@kgenex.com

. . e
e Visit: www.kgenex.com . ki
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